Appendix A
WORK PROGRAMME -2016/17

Education and Young Persons Cabinet Committee

B — Key or Significant Decisions for
Recommendation or Endorsement

Final Draft Budget (annual)

SEND Strategy

Expansion of Marden School

14-19 Strategy (incl NEET Strategy)

Proposed Co-ordinated Scheme for Primary and
Secondary Schools in Kent and admission
arrangements for primary and secondary community
and voluntary controlled schools

C - Other Items for comment/
recommendation

Attendance and Exclusions Update

Update on EYPS Systems Procurement
Education Traded Services Company update
Work Programme

D — Monitoring of Performance

B — Key or Significant Decisions for
Recommendation or Endorsement

Performance Scorecard

C - Other Items for comment/
recommendation

Children Educated at Home and Children Missing
Education

Post 16 Transport Policy Statement (must be
published by 1 June each year)

Education Traded Services Company update
Work Programme

D — Monitoring of Performance

Performance Scorecard

B — Key or Significant Decisions for
Recommendation or Endorsement

C - Other Items for comment/
recommendation

Education Traded Services Company update
Work Programme

D — Monitoring of Performance

B — Key or Significant Decisions for
Recommendation or Endorsement

Performance Scorecard

C - Other Items for comment/
recommendation

Business Planning
Education Traded Services Company update
Work Programme

D — Monitoring of Performance

B — Key or Significant Decisions for

Performance Scorecard




Recommendation or Endorsement

C - Other Items for comment/ e Update on Youth Services (annually thereafter)
recommendation e Education Traded Services Company update
¢ Recruitment of teachers (annually)
e Annual Equality and Diversity report (annual)
e Work Programme
[ ]
D — Monitoring of Performance e Performance Scorecard
B — Key or Significant Decisions for .
Recommendation or Endorsement
C - Other Items for comment/ e Education Traded Services Company update
recommendation e Kent Commissioning Plan 208-2022
e School Performance — Exam Results (annual)
e Work Programme

D — Monitoring of Performance

Performance Scorecard
Visions and Priorities Update (annual)

North Kent Schools Expansion




